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ABSTRAK 
 
Pegawai Negeri Sipil (PNS) sebagai sumber daya aparatur pemerintah 
diharapkan memiliki integritas dan berkinerja tinggi. Salah satu upaya pemerintah 
dalam meningkatkan optimalisasi kinerja PNS berbasis kompetensi dan 
kualifikasi adalah melalui penerapan manajemen Aparatur Sipil Negara (ASN). 
Manajemen ASN terdiri dari beberapa aspek, yaitu pangkat dan jabatan, 
pengembangan karier, penilaian kinerja, kompensasi, reward & punishment. 
Penelitian ini bertujuan untuk menganalisis bagaimana pengaruh aspek-aspek 
manajemen ASN terhadap motivasi kerja dan kinerja PNS. 
Penelitian ini merupakan penelitian explanatory. Subjek penelitian adalah 
PNS di 5 SKPD di Kabupaten Jepara dengan jumlah sampel sebanyak 105 
responden. Pengumpulan  data  dilakukan menggunakan kuesioner. Teknik 
analisis data menggunakan SEM (Structural Equation Modelling). 
Berdasarkan hasil penelitian maka dapat disimpulkan bahwa pangkat dan 
jabatan, pengembangan karier, penilaian kinerja, dan kompensasi berpengaruh 
signifikan terhadap motivasi kerja PNS, sedangkan reward & punishment tidak 
berpengaruh signifikan terhadap motivasi kerja PNS. Komponen pengembangan 
karier, penilaian kinerja dan motivasi kerja berpengaruh signifikan terhadap 
kinerja PNS. Faktor bahwa pangkat dan jabatan, kompensasi, serta reward & 
punishment tidak memberikan pengaruh terhadap kinerja. 
Kata kunci: manajemen ASN, motivasi kerja, kinerja PNS. 
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ABSTRACT 
Civil Servants as government personnel resources are expected to have 
integrity and high performance. One of the government's efforts in improving the 
performance optimization based on competency and qualification of civil servants 
is through the implementation of the State Civil Administrative Management 
(ASN). ASN management consists of several aspects, which ranks and positions, 
career development, performance appraisal, compensation, reward and 
punishment. This study aimed to analyze the influence of ASN management 
aspects of work motivation and performance of civil servants. 
This research is explanatory . Subjects were civil servants in five sectors in 
Jepara district with a total sample of 105 respondents . Data is collected using a 
questionnaire . Data were analyzed using SEM (Structural Equation Modelling ) . 
Based on the results of the study it can be concluded that the rank and 
position, career development, performance appraisal and compensation 
significant effect on work motivation of civil servants , while the reward and 
punishment has no significant effect on work motivation of civil servants. 
Components career development, performance appraisal and motivation have a 
significant effect on the performance of civil servants. Factors that rank and 
position, compensation, and reward and punishment does not give effect to the 
performance . 
Keywords : ASN management, motivation, performance 
 
. 
 
 
x 
 
DAFTAR ISI 
 
HALAMAN JUDUL .. ...............................................................................         i 
HALAMAN PENGESAHAN TESIS  ........................................................        ii 
HALAMAN IDENTITAS TIM PENGUJI TESIS   .....................................      iii 
PERNYATAAN ORISINALITAS TESIS  ..................................................      iv 
RIWAYAT HIDUP .................... ............................................................        v 
UCAPAN TERIMA KASIH.........................................................................     vi 
KATA PENGANTAR  .............................................................................    vii 
ABSTRAK ...........................................................................................       viii 
ABSTRACS  ........................................................................................        ix 
DAFTAR ISI  ..........................................................................................       x 
DAFTAR TABEL .......................................................................................    xii 
DAFTAR GAMBAR  ................................................................................     xiv 
BAB I  PENDAHULUAN  ......................................................................       1 
1.1. Latar Belakang ....................................................................       1 
1.2. Perumusan Masalah ...........................................................       6 
1.3. Tujuan Penelitian.................................................................       7 
1.4. Manfaat Penelitian ..............................................................       8 
BAB II TELAAH  PUSTAKA DAN PENGEMBANGAN HIPOTESIS .....       10 
2.1. Manajemen ASN .................................................................      10 
2.2. Landasan Teori Motivasi Kerja............................................      21 
2.3. Landasan Teori Kinerja .......................................................      22 
BAB III KERANGKA KONSEP PENELITIAN DAN  
           PERUMUSAN HIPOTESIS...........................................................     25 
3.1 Kerangka Konsep penelitian ..................................................     25 
3.2 Perumusan Hipotesis .............................................................     26 
BAB IV METODE PENELITIAN ...............................................................     28 
4.1. Pendekatan Penelitian .......................................................      28 
4.2. Tempat dan Waktu Penelitian ............................................      28 
4.3. Metode Pengambilan Sampel ............................................      28 
 
xi 
 
4.4. Metode Pengumpulan Data ...............................................      29 
4.5. Desinisi Operasional dan Pengukuran Variabel ................      30 
4.6. Analisis Data.......................................................................      34  
BAB V. HASIL PENELITIAN DAN PEMBAHASAN................................      41 
5.1. Gambaran Umum Obyek Penelitian ..................................       41 
5.2. Deskripsi Karakteristik Responden ....................................       45 
5.3. Deskripsi Variabel Penelitian ..............................................       51 
5.4. Hasil Analisis Inferensial .....................................................       58 
5.5. Pengujian Hipotesis ............................................................       69 
5.6. Pembahasan  ......................................................................       75 
BAB VI. KESIMPULAN DAN SARAN ....................................................       82 
5.1.  Kesimpulan ...........................................................................       82 
5.2.  Saran  ...................................................................................       85 
DAFTAR PUSTAKA ................................................................................      89 
LAMPIRAN  ..............................................................................................      92 
 
 
xii 
 
DAFTAR TABEL 
4.1 Variabel dan Indikator  ......................................................................  33 
5.1.  Jumlah PNS pada 5 SKPD.....................................................................  43 
5.2  Jumlah PNS Struktural dan Non Struktural di BKD Tahun 2016...........  43 
5.3  Jumlah PNS Struktural dan Non Struktural di Sekretariat Daerah 
Tahun  2016 ............................................................................................  44 
5.4  Jumlah PNS Struktural dan Non Struktural di DPPKAD Tahun 2016 ...  44 
5.5  Jumlah PNS Struktural dan Non Struktural di Bapermades Tahun 
2016 ........................................................................................................  45 
5.6  Jumlah PNS Struktural dan Non Struktural di BAPPEDA Tahun 2016 .  45 
5.7.  Karakteristik Responden Berdasarkan SKPD........................................  46 
5.8.  Karakteristik Responden Berdasarkan Jenis Kelamin...........................  47 
5.9. Karakteristik Responden Berdasarkan Umur.........................................  48 
5.10.  Karakteristik Responden Berdasarkan Status Marital ...........................  48 
5.11.  Karakteristik Responden Berdasarkan Tingkat Pendidikan ..................  49 
5.12. Karakteristik Responden Berdasarkan Golongan..................................  49 
5.13.  Karakteristik Responden Berdasarkan Masa Kerja ...............................  50 
5.14. Karakteristik Responden Berdasarkan Jabatan.....................................  51 
5.15.  Hasil Analisis Mean Variabel Pangkat dan Jabatan ..............................  52 
5.16. Hasil Analisis Mean Variabel Pengembangan karir ...............................  53 
5.17.  Hasil Analisis Mean Variabel Penilaian Kinerja .....................................  54 
5.18. Hasil Analisis Mean Variabel Kompensasi  ............................................  55 
5.19.  Hasil Analisis Mean Variabel Reward &Punishman ..............................  56 
5.20. Hasil Analisis Mean Variabel Motivasi ...................................................  57 
5.21.  Hasil Analisis Mean Variabel Kinerja .....................................................  58 
5.22.  Hasil Uji Kelayakan Variabel Eksogen ...................................................  60 
5.23  Regression Weight Faktor Konfirmatori Variabel Eksogen ...................  61 
5.24.  Hasil Uji Kelayakan Variabel Endogen...................................................  63 
5.25.  Regression Weight Faktor Konfirmatori Variabel Endogen ...................  64 
5.26.  Hasil Uji Reliabilitas  .............................................................................  65 
5.27.  Hasil Pengujian Kelayakan Full Model ...................................................  66 
5.28.  Uji Normalitas Data  .............................................................................  67 
5.29.  Hasil Pengujian Outlier  ......................................................................  68 
 
xiii 
 
5.30.  Regression Weights ...........................................................................  69 
5.31.  Ringkasan Hasil Estimasi Parameter Pengaruh antar Variabel 
berdasarkan Analisis SEM  .................................................................  70 
5.32.  Ringkasan Hasil Pengujian Hipotesis .................................................  74 
 
 
 
 
xiv 
 
DAFTAR GAMBAR 
 
3.1. Kerangka Konsep Penelitian ....................................................................  25 
4.1 Model Struktural Penelitian ....................................................................  36 
5.1 Analisis Faktor Konfirmatori Variabel Eksogen .........................................  60 
5.2 Analisis Faktor Konfirmatori Variabel Endogen.........................................  62 
5.3 Analisis Full Model  ..................................................................................  66 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
